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QOctober 10, 2018 RECE!VED

Ms. Courtney Avery, Administrator OCT 1072018
Health Facilities and Services Review Board

Illinois Department of Public Health HEALTH FACILITIES &
525 West Jefferson Street, Second Floor SERVICES REVIEW BOARD

Springfield, Hlinois 62761

Re:  Transformative Health of McHenry, Project -
No. 18-016

Dear Courtney,

We represent the applicants, McHenry Senior Partners, LLC, TCO, JV, LLC, and Leo
Brown Group in connection with Project #18-016, Transformative Care of McHenry. Enclosed
with this letter please find supplemental information for our project file. This information does
not contain information pertinent to the Board review criteria but instead provides a visual
representation of the proposed project and surrounding facilities. ‘

In addition to the enclosed materials and at the request of Board Staff we would like to
provide clarification on a handful of issues. As Board Staff is aware, this application proposes
the establishment an 84-bed free standing, skilled nursing and rehabilitation facility, the first new
long-term care facility to be constructed in the area in the last 27 years. Our application contains
all necessary applicants as required by 77 11l. Admin. Code Section 1330.220.

The current owner of the land is Senior Acquisitions, LLC, a wholly owned subsidiary of
the Leo Brown Group, LLC (an applicant). In accordance with 77 1ll. Admin 1125.800(b)(1} the
land acquisition cost was not included as part of the project costs. However, the construction
costs associated with the proposed facility are included in the project costs. There is no question
as to the control of the site for the proposed being firmly with an applicant to this project.

Upon approval of this project and closing of the sale for the project site, Senior
Acquisitions, LLC will transfer title of the land to McHenry Senior Partners, LLC (an applicant).
McHenry Senior Partners, LLC is owned by McHenry Senior Investors, LLC (51%) and Ignite
McHenry Property, LLC (49%). As described in our application, the Leo Brown Group, LLC (an
applicant) will at all times have control of the land and the physical building. The entittes owned
by the Leo Brown Group, LLC (an applicant) and will be financially responsible for
guaranteeing debt related to the project costs and is the sole corporate member of McHenry
Senior Investors, LLC. Ignite McHenry Property, LLC does not have a controlling interest in the
land or the facility building, and as such is not required by 77 1ll. Admin. Code 1130.220 to be
an applicant.

Gerald Jenich is the managing member of TCO JV, LLC (an applicant), who
will act as the operator and the entity that will hold the license for the facility. As the A
Health Care Consulting
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entity that will have final control and will hold the license of the facility, TCO JV, LLC is
appropriately listed as an applicant as required by 77 Ill. Admin. Code 1130.220.

The applicants, McHenry Senior Partners, LLC, TCO JV, LLC, and the Leo Brown
Group do not own or operate any other healthcare facilities in the State of Tllinois. However, the
principals of these entities do maintain an ownership mterested in healthcare facilities and that
information is listed on page 61, and licenses for those facilities are provided on pages 103-106.
This is further evidence of the applicants being fit, willing, and able to construct and operate the
proposed facility.

Board Staff also asked for clarity regarding the role of Ignite Medical Resorts, which is
listed in referral letters submitted by Centegra Health System (“Centegra™). We value our
- relationship with surrounding medical providers including Centegra whose physicians provided
some of the historical referrals to support this project. In the letters that Centegra drafted and that
were submitted with our application, they correctly cite TCO JV, LLC (an applicant) as the
entity which is proposing this project. They incorrectly named the joint venture partners of TCO
JV, LLC. Ignite Medical Resorts is a well-known and highly regarded management company
that works with facility operators to maximize efficiencies in healthcare delivery system, they are
not however a necessary party to this application under 77 Ill. Admin Code 1130.220.

Finally, as you are aware we have worked with Board Staff to resolve questions
regarding the Leo Brown Group, LLC’s financial information. Should you have any additional
questions, please let us know.

We appreciate this Board’s time, consideration, and guidance regarding our application.
As you know we have gone to great lengths to communicate with Board Staff throughout this
review process and should you have any other questions at all we would be happy to answer
them for you.

ipcer

John P. Kni
Health Care Consultant
IM/JPK
ENCLOSURE
C: Juan Morado, Jr (Attorney at Law)
Gerry Jenich
Bill Morton

Michael Constantino



Transformative Health of McHenry
Project #18-016
Re-Application from #15-044 (Previously Approved)

‘ 2

i I _ — N
f__'_:—"l-lj":‘l—:——l-"l E ™ —-—: o

e —p——

-
-




IDPH PERMIT LETTER

STATE OF ILLINOIS
HEALTH FACILITIES AND SERVICES REVIEW BOARD

$T5 WETST JEFFERZON 37, » SPRINGFIELD, ILLINGIS G276 o {217) 702-2310 % FAR: {Zt7) TA3-4111

lune 22, 2016

CERTIEIED MAILL

RETURN RECEIPT REQUESTEN
Gerry Jenich. Manager
TCO IV, LLC

7257 N. Lincoln Avenue
Lincolwood, IL. 60712

Re: Profect Number: #135-044
Facllity Namw: Tesmdormative Health of McHenry
Frellity Address: Corner of Boft Valley Rd & Lawrence Piy. Mclicnry, tiinohs
Applicants: MS McHeary, LLC - TCO JV, L1.C — Mainstrert Property Gronp, LL.C
Permit Hotlder(s): TCD IV, LLC atva ‘Trandormative Health Network
LicenveeiOperating: TCO JV, LLC db/s Tramformative Ilestth Network
Crwaer(y) of Stte: MS MeHenry, LILC
Project Description: Consiract and establish # 98 bed Generad loag term care facllity in 68,588
GEF,
Permit Amount: 3 19275829
Permit Conditians: Nane
Profect Obligation Mare: April 21, 2018
Praject Completion Date: I¥ccember 31, 2017
Annosi Progrest Report Due Date: June 21, 1017

Dxar Mr, Jenich:

Om June 2t, 2014, the ltinois Health Facititics and Services Review Board approved the applicnion for permic
for the above refercheed pmjm ‘This epproval was based upon the substantial conformance with the
appheable stanedimds and eriteria in the I:Il-mm Health Facilitien Planning Act (20 MO8 3960) and 77 Minnis
Administrative Codes 1110 and 1120, .

Ir arriving ot a decision, the State Board adapted the Staze Bowrd staff's report ond findings. and when
upplicable, comidered the upplication materials, public kearing textimony, public commens und documants,
festimony presenicd befare the Board and any additional masrrials rog o i Sare Board sraff.

Thin perntit is valld anly for the defined onnstrection or modification, xite, amount snd the aamed permit
holder and iv aot franrferabic or asdgnable. In accordance with the Planning Act, the permit is valid entil
such time as the project has beon completed, provided that all post permit reqmrcmmu have been fulfilled,

st i (e requirementa of 77 Iilinnic Administrative Code | 130 and many result in an invalidmion of the
pcrn'ul sanctions, fines wnd/ar Sinte Bobrd aetion to revoke the pamit,

The permit holder i respamsible for complying with (be followiny requirements in order 10 maintzin a volid
pemmil. Failure to comply with the requirements may eesuhi In expiration af the pormit ar in State Tinard actlon
ta revoke the permmt,

3. QULIGATION-PART_LII0.720

The project mrum be obligated by the Project Obligatlon Date, waless the permit holder obmins an
“Extenvion of the Oblipation Perind” as provided in 77 (Hinoic Adminisirative Code (130.730.

Permit Letter

Page 2
Obligaion is 1o be reponed as pan of the first annual progreas roport for permits moquiring obligation
within 12 mombhs sfter isuance.  Por major contuuction projects which nequire obligaiinn within 24
momhs afler permit bligntion pmst be reported 23 pan of the 10cond annuR) progress report.
I project completion s foquired prior to the retpeciive annual progress report reforenced abave,
obligstion must be reported as pan of the natice of projest completlan. The reponing of obligation
musn referenee & date certaln when ot leaxt 33% of total funda assigned o projoct cost wers expended
or ftied o be expended by signed 4 or other lepal means.

2, ANWLAL PBOGRASE REPQRI:PARTINGIE)

An annual progress tepon mast be submitied o HESRAB evory 12* momth from the permit dsuance
date witil such time At the project i+ oormpleiad.

3. ROIECT COMPLETION REQUIREMENTS-PART. | 130,770

The requirements far a complizm Final Realized Costs Repon are defined in the State Board's
regulntions under 77 il. Adm, Code | 10,77, Effective June L, 2013, substactive changes to the 77
I, Adm, Code 1130 rwles went into effeet. Flesse be wdrvised that permit bolders shogld foltow
the direcilan in Section 5 of the Act regarding deadiines for subenliting post-permit reporting
requirements and divrepard the desdlioe tanguspe ih 77 [ Adm. Code | 130,770,

'l"hu pﬂll‘l!l dms oo exeinpt the pm}u:t ar permit holder fioan 1 ing amt eertifenl quirements,
£ npy of spy 1 plans and secificatim prior tn construction.
") ki the Jllipnis Depart 11! alth w g the pro i yach
v ot af TWee ments have mtfaficd

Should ymu have any questions regarding the permit tequirtmens, plane oovmact Mike Conganting at
mikesonrntino@illinoiv.agy o 213-7321-3516,

Sincerely,
""%3 (Dt

Kathy J. Olwo, Chalrwoman
(ilinois Heahh U'scilitics snd Services Review Heard

ce: G Y AVETY. A




Information Sources

| The Proposed Project

]| TCO JV, LLC

F leferenttatmg Charactenstlcs PSA

1[ TVO JV, LLC
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Health Inspection Citations
L

5 Star Ratings o B ||

Life Safety Inspection C1tatlons |

Federal Penalties

Licensed Beds, Beds in Use, Ulilization
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Long-Term Care Facility Questionnaire for 2017 Illmms Depar‘(ment of Public Hea!th Health
Systems Development,
(https:/Mww2.illinois.gov/sites/hfsrb/InventoriesData/Documents/LTC4 . pdf)

Facility Size and Age
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R

lllinois Department of Healthcare and Family Services Cost Reports
(http:loww.IIIinois.govlhfslMedicalProviderleostReportslPagesIdefauIt.aspx)

Capltal Expendltures (5 Years)

Cap|tal Rate Compaonent I Medicaid

Illmous Department of Healthcare and Family Services Cost Reports

{http:/Avww.illinois.gov/hfs/MedicalProvider/CostReports/iPages/default.aspx)

1 lllincis Departrnent of Healthcare and Family Services — Méalz‘;d Rate List as of 4-01-2016.
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Eﬂedicare Case Studies

I Milfiman Group

[ Flrst Impressmn Repon

f LC Brand + Marketing, LLC

Ad]usted Travel Tmes 30 Mlnute Contour

Foley & Assouates WA, magguest com

Current as of Sept 30, 2018




PSA Physical Plant Comparisons to the Project:

Private Rooms : The Project will be mostly private rooms (60 total, 71%). All facilities listed in the PSA are under 10%
total private rooms and the PSA as a whole represents less than 5% of the total licensed and operating beds as
private.

GSF/Bed: The current state minimum standard per bed is 420 GSF/bed. The Project will boast 700GSF/bed while
only 2 of the 9 facilities in the PSA meet the current state standard.

Building Age : The average age of existing and opposing facilities are over 40 years old with 2 of them self reporting
that the physical plants are 100+ years old. There is only provider in the PSA that is less than 10 years old. (Valley Hi —
at 95% Utilization).

Bathrooms and Showers: The Project will provide each room with a private bath and shower. More than 90% of the
facilities listed have community shower facilities with limited room showers and mostly shared bathrooms between
rooms and in some cases up to 6 potential patients or residents sharing a single bathroom or toilet facility.

Minimum State Standards: The Project will be the only facility in the PSA to exceed minimum state standards for
private rooms, GSF/bed, private showers and baths, therapy/dining and common/activity space. The majority of
existing PSA providers meet or have waivers to meet the standards.

Capital Expenditures and Capital Rate Component: 90% of the 30-Minute Contour facilities are below the allowable
Capital Rate Ceiling (Valley Hi — Exception).

Current as of Sept 30, 2018



Transformative Health of McHenry
(Proposed)

Bully Valley Road, McHenry lllinois

Age of Building: NEW
Estimated CMS Rating: 5
Licensed Beds: 84
Estimated Beds in Use: 84
Estimated Utilization Year 2: 90%
Private Rooms/Showers: 60
GSF / Bed: 650
Capital Expenditure: $17.9M

Transformative Health of McHenry will provide a post-acute care delivery model that bridges the gap between illness
and recovery using state-of-the-art technology and advanced medical practice protocols within a caring and supportive
homelike environment that promotes health and healing. The unique physical plant and care model will differentiate
THM from all other service providers in the PSA.

Footnote: Photos provided are for like prajects completed by the Applicant and are provider here as a point of reference to Project 18-016.
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Transformative Health of McHenry will be purpose-built to treat high acuity patients in a short-term and transitional
healthcare environment designed with the express purpose of promoting healing and wellness and to get patients or
residents functional so they are able to return back to work or home, as quickly as possible.




Private rooms include attached bathrooms fully equipped with toilet, sink, and shower to further aid
in the prevention of disease, and enhance patient comfort. Private rooms and baths help to protect
a patient or resident’s statutory privacy rights. 7




Semi-Private rooms will have separate rooms for privacy. All private and semi private rooms will have large 42 in beds,
upgraded mattresses and linens, a state of the art call light system with audio to talk to your nurse, a hospitality tablet to
request room service and housekeeping items and continuous contact free monitoring of vital signs.

——— o



Generously sized indoor and outdoor therapy areas will allow patients to receive the fuli-range of mobility
therapy during rehab to aid in their recovery. Occupational therapy has kitchens and bathrooms built into the
therapy gyms to provide patients with practical, hands-on training, thus easing the transition from hospital to
home. This enables patients to continue their healing at home and significantly reduce the risk of hospital
readmission from an accident.




o , ‘ :
St ¥
_ _ ; -5
1 L ——— N -
s
.
.
- e _
n t
» - ol )
e
» P
] ‘ -
- B i - .
i ‘
| F . -
e o 1 -.
_ £
+ !
j ] Py
e
- 1 _ . =
sy — ;..‘
J*u"
e -
¥
— HE
-~
- B 1)
\

On site restaurant with an onsite chef gives patients access to high-quality, made-to-order meals to provide the proper
nutrition to facilitate healing. The dining experience also allows family and friends the ability to comfortably eat with
the patient, reducing the overall stress level for patient and loved ones.

10
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Transformative Health of McHenry will provide access to outdoor resident and guest areas including a putting green, an
outdoor fireplace, and outdoor therapy space.

11




acute care patient.
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Transformative Health of McHenry (THM) will provide a post-acute care delivery model that bridges the gap between illness
and recovery by using state-of-the-art technology and advanced medical practice protocols within a caring and supportive
homelike environment that promotes heaith and healing.




First Impression Reports
Presented by

LC Brand + Marketing, LLC

LC Brand + Marketing, LLC is a privately held LLC composed of long term care
professionals and consultants who have multiple, combined years of specialized
experience in long term care marketing, promotion, positioning and entertainment services.

LC Brand + Marketing, LLC conducted “Mystery Shopper Tours” of the subject properties
listed within this report and within a 30-minute drive time of the Project. '

LC Brand + Marketing, LLC conducted a minimum of two separate and unannounced visits
and/or phone inquiries for each subject location in order to provide the reader with a
realistic and unbiased, albeit educated First Impression Report similar to what a visitor or
consumer shopping the subject properties might observe and experience.

All sources of information for the subject properties have been obtained from sources that
are free and accessible to the public. Sources are cited on the previous page.

(Disclaimer. The views and opinions expressed herein are those of the LC Brand + Marketing, LLC. LC Brand +
Marketing, LLC views and opinions do not necessarily reflect the views and opinions of TCO JV, LLC, or any of TCO
JV, LLC's respective subsidiaries, parents or affiliates, and their respective directors, officers, employees, agents,
consultants, legal counsel, accountants and other representatives.)
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Alden Terrace of McHenry Rehab
803 Royal Drive, McHenry lllinois 60050
www.thealdennetwork.com

Adjusted Travel 5.8
Time:
Age of Building: 39 Years

Shared Bedrooms:  Yes

Shared Bathrooms: Yes

3 Bed Wards: Yes

Common Shower Yes

Rooms:

Private Rooms 2

Reported: (reserved
for iso)

Current as of Sept 30, 2018




Crossroads Care Center
309 McHenry Ave., Woodstock tlinois 60096
www.crossroadscarecenter.com

Adjusted Travel Time: 17.3

Age of Building: 49 Years

Shared Bedrooms: Yes

Shared Bathrooms: Yes

Common Shower Yes

Rooms:

Private Rooms None

Reported: available
(reserved for
iSO)

16
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Crystal Pines Rehab & Health Center
335 N. lllinois St., Crystal Lake lllinois 60014
www.crystalpinesrehabandhealth.com

Adjusted Travel Time:  12.7

Age of Building: 46 Years
Shared Bedrooms: Yes
Shared Bathrooms: Yes
Common Shower Yes
Rooms:

Private Rooms 6

Reported:

e e e e e L e — e Current as of Sept 30, 2018




Fair Oaks Rehab & Skilled Nursing Facility
471 W. Terra Cotta Ave. Crystal Lake lllinois 60014

www.fairoakshealthcare.org

Adjusted Travel
Time:

Age of
Building:

Shared
Bedrooms:

Shared
Bathrooms:

Private Rooms
Reported:

15.0

28

Years

Yes

Yes

16

_. Current as of Sept 30, 2018
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Florence Nursing Home
546 East Grant Highway Marengo lllincis 60152
www.fairoakshealthcare.org

e = _ . s . s ~
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Adjusted Travel 391

Time:

Age of Building: 100
Years *

Shared Yes

Bedrooms:

Shared Yes

Bathrooms:

Common Shower Yes

Rooms:

Private Rooms NA

Reported:

* Oldast Date on State Inventory 1990 1 9
Current as of Sept 30,2018




* Qidest Date on State Inventory 1990

Hearthstone Manor
920 N. Seminary Ave., Woodstock lllinois 60098
www.wclsil.org

Adjusted Travel 18.4
Time:

Age of Building: 68 Years

Shared Yes
Bedrooms:

Shared Yes
Bathrooms:

Common Shower Yes

Rooms:
Private Rooms 4
Reported: (reserved

for iso)

20
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The Springs at Crystal Lake
1000 Brighton Lane, Crystal Lake lllinois 60012
www.thespringsrehab.com

Adjusted Travel Time: 8.1
Z Age of Building: 29 Years
Shared Bedrooms: Yes

Shared Bathrooms: Yes

Common Shower Yes
Rooms:

Private Rooms 6
Reported:

21
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Wauconda Healthcare & Rehab

176 Thomas Court, Wauconda lilinois 60084

www.waucondacare.com
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Adjusted Travel
Time:

Age of Building:

Shared Bedrooms:

Shared Bathrooms:

Common Shower
Rooms:

Private Rooms
Reported:

19.6
28 Years
Yes
Yes
Yes

16
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